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The Picanol Group’s position as market leader and its 

technological leadership in various areas with so many products 

are due entirely to its members of personnel. The employees in 

the Picanol Group work together over a wide range of high-tech 

products, systems and services, giving customers a lead over 

competitors and creating added value.

At the end of 2008 the Picanol Group worldwide employed 

2,170 people (expressed in full-time equivalents): 

 

Europe: 	 1,554.59	 (71.6%)

Asia: 	 367	 (16.9%)

Americas: 	 248.50	 (11.5%)

Vision
The Picanol Group is convinced that its employees are

what make the difference and are crucial for the group’s

competitiveness, a conviction that is borne out by everyday

experience. Its committed Human Resources policy is

therefore designed to develop the Picanol Group into an

organization in which:

• ��There are clear, transparent agreements between 

employees and the Picanol Group concerning expectations 

on either side;

• ��Employees have access at all times to essential economic 

and business information, and are able to use it;

• ��Employees are familiar with the corporate objectives, and 

are able to translate these into terms of their own work 

environment and role;

• ��There is a culture of leadership;

• ��Feedback is given frequently and automatically;

• ��Making a profit and avoiding losses (through continuous 

improvement) are top priorities for each member of 

personnel;

• ��Employees learn actively, and have a high eagerness to 

learn;

• ��Creativity and innovation are clear competitive advantages;

• ��Employees are able to function in new collaborative 

relationships (cross-functional, cross-cultural, projects and 

teams);

• ��Speed of reaction and ability to adapt are optimized to 

meet the requirements of the market;

• ��Talented employees like to work.

Human Resources
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Health, Safety and the Environment

Care for the environment forms an essential part of the corporate policy. The Picanol 
Group systematically takes account of the environment in its operating processes, and 
tries to minimize the impact of its activities on the environment by constantly paying 
close attention to energy consumption, waste management etc.

The health and safety of employees are also of great concern 

to the Picanol Group, including such aspects as ergonomics, 

accident prevention and protection on the work floor. 

Numerous safety questions are examined and dealt with 

each year in collaboration with the Committee for Prevention, 

Protection and Welfare at Work. One important part of the 

policy is the voluntary participation of many members of 

personnel, including first aiders, the internal firefighting 

team and the safety monitors who ensure that the necessary 

training courses are given annually in each department. 

TQM & World Class Manufacturing

Quality is a priority for all subsidiaries and employees of the Picanol Group worldwide. 
The Picanol Group has a team of internal ISO 9001 auditors who form a crucial
link in the quality process of the group. Every year various internal audits are carried out 
with a view to continually fine-tuning the quality system.
 

In addition the Picanol Group focuses worldwide on World 

Class Manufacturing (WCM). World Class Manufacturing 

or WCM stands for constantly striving to eliminate losses, 

with the involvement of all employees, so as to become a 

world class company. The Picanol Group began its WCM 

program in 1998. Currently it focuses on the themes of cost 

development, continuous improvement, self-management, 

planned maintenance, total quality, training and health, 

safety and the environment. Various management audits 

are held on an annual basis, with the management of 

the different departments following the implementation of 

WCM. The Picanol Group also has a suggestion system that 

enables employees to put forward proposals for work-related 

improvements.

“The Picanol Group’s position 
as market leader and its 

technological leadership in 
various areas are due entirely 
to its members of personnel.”


